
BAD BOY
Complete Statistics for \

ments, Less Breaking
Elmira Reformatory,
of Prisons, Speak Opl

By WILLIS STEELL. of

WHAT of the 1921 crop of bad boys;
is It rich and full, or must this
glorious period of holdup fail m

for lark of nurserv nourishment? The ill

crime wave, that one must be born dumb, ot

deaf and insensible in every way not to be
aware of, gives rise to this question. Graduallyour present Dick Turpins will be N
eliminated if history should repeat itself, E

and only the oncoming generation is looked l'
. sc

for to fill the places vacated by way of the ^
gallowB, the electric chair or imprisonment. cj
Like every other school, the school of crime ni
can only be perpetuated by the kinder- _

garten class. U]The prison commissions, the wardens of v.
reformatories, tell a hopeful story. Bad
boys are decreasing In number in the variousinstitutions and if the ratio existing
between the populations of these places and
the penal institutions means anything, it j"'is that there are fewer bad boys growing '

up in the country than has been the case j^.in the preceding score of years.
.

John S. Kennedy, president of the State ai

Commission of Prisons, is of the oninion l\
that these figures tell a remarkable story. p

"Seventy per cant, of the juvenile delinquents,male and female, from the ages of a'

16 to 30 placed under probation and having °

served out a period of surveillance, are J*'
never heard of again. This means that 1

they have been saved to society. It also r(

v accounts for a diminution in the popula- p
tions of the prisons.
"The children's courts, the welfare societies,have all done splendid work of refor- g

mation and should be highly praised. The
Judges also, those who have understood 01

what a fine institution such a reformatory 1

as that at Elmira is, for one instance, and 11

Lave therefore committed to it cases about E

which there was a saving possibility, have
wrought well It is to be hoped that this ?'
understanding may be enlarged and ex- a

tended. I wish that our Judges might per- J'sonally visit Elmira and appreciate for 11

themselves what the institution is and the
r.iuu ui wuin it is uuiii^,.

.
n

Elmira a Real Laboratory t<
To Analyze Poor Humanity tl

"Elmira Reformatory is finely equipped a

for its campaign for the betterment of ^
delinquents. Its comfortable houses, large 01

grounds and farming area, its excellent T
educational and vocalional equipment are a:

unsurpassed by any similar institution of p.
the country. The Judges have been assured
of these facts by the prison commission,
and if any doubt lingers in their minds as
to the facts a personal inspection would
convince them. L
"A tremendous step was taken this year

by utilizing the reformatory at Napanoch
in a manner advised by increased know- (
ledge of the mental condition of delinquents.This institution was abandoned
as a reformatory and all young men sentencedto reformatories are now at Elmira.
The last Legislature passed an act which

" permits the commitment of the defective
criminal to the Napanoch institution,
which is now known as the State Institutionfor Defective Delinquents.
"A large proportion of the inmates of >

penal and chrrectional institutions are

mentally subnormal and those definitely
feeble minded will hereafter be committed
to Napanoch, where they will be held for
a long period.
"Already the institutions and the courts \

have committed 300 of this class to Napa
noch. This procedure will be of benefit to
the Institution and to the community, as |
thpse defective inmates are those who unon

I release from a correctional institution
I often get into difficulties with the police.

There is room at Napanoch for 1.00ft patients,as they may well be called."

Subject Fully Investigated
By Committee in igi8

In 1918 a special committee made up of
Frank E. Wade, John S. Kennedy, Sarah
L. Davenport, George W. Davids and Allan
I. Holloway made a report to the Legislatureof its investigation on the matter of
mental disease and delinquency. In its
summary the committee said:

The most depressing part of the situationis that New York State, with ail its
vast expenditure of money to detect, try.
convict and punish the criminal, is not

repressing crime because 60 per cent, of
the population of the various penal and ff
correctional Institutions of the State have V
served previous commitments. Of

Of the 2,279 felons received Into the
State prisons during the year 1917 87 per
cent, were repeaters. With each new group P(
of repeaters in cost of trials, Ac., the State w

spends approximately $2,000,00o.
In the chronic repeater (recidivist) is

found tho crux of the whole criminal problem.His existence to such a large extent

among the inmates of prisons Is of itself r*

proof of society's failure to repress crime
^

or to reform the criminal. ^
Mr. Kennedy, commenting on these con-

elusions, said: ^
"At the last conference of prison commissionsthe hard boiled wardens who had j{

sneered nt pschylntry and its information ,|(
admitted that there was something in it. j
I express myself too mildly; all are willing jt|
to try whnt can he accomplished with this o)
new aid to reform. B(

"Every student of criminology has
learned almost at the outset of his studies
that the most important single factor found fn
associated with chronic criminalism Is the jn
abnormal mental condition of the criminal pj
himself. Well authenticated facts are at to
hand to indicate that at least 50 per cent, fr

7 THE K

S FEWER
e«<s mv and l^U Indie

I of Parole and Reductic
and John S. Kennedy, Pi
timistically of Scientific T
the inmates of prisons and reformatories pare!

:hibit mental abnormalities and are In shou
jed of much more specialized treatment mini
lan is afforded by the ordinary routine He
ethods employed in the average penal indu
istitutlons; that from 27 to 30 per cent, no r
such inmates are feeble minded and only ture<

>ssess the Intelligence of the average have
merican child of 12 years or under. At
"A start has been made by making the sonv

aponoch Institution a clearing house for Kent
lmira and other institutions of a correc- juvei
onal purpose. Delinquents and criminals
mtenced to the various penal and correc- 7
onal institutions of this State will receive mi!
ose study at the clearing hbuse, with its

t
not

edical clinic attachment, anil when the hoi
lethod of reconstruction is determined

ponthey are then to be distributed to the I
irious penai institutions according to me

seds in each case. .

"It Is a great step toward finding the best
ay of handling the problem generally, and j
irticularly is it the right way with juve
lie delinquents. Take Elmira, for exaqi-
le; by having such a clearing house in
aponoch the warden is able to establish <

3 actual physical segregation of certain
pes, and this helps him solve the disci- (
ine problem.
"In the treatment of bad boys the object J
Cter all is so to reconstruct the personality
f each one that he may be restored as

romptly and as permanently as possible to
is normal relation to society. A complete
'formation is rarely accomplished within
rison walls and much depends on after
ork. But "^

Here what Mr. Kennedy said should be (
iven a line by itself:
"The number of bad boys is steadily de-
rea»iug ana uie recurus ul an luouiuuuun

a which our commission is interested aleadyshow that the crop of 1921-22 is
oing to be agreeably less. 4

"The chief reason for this is, I repeat,
ecause an effort along intelligent lines is
ow being made to discover the mental
isease, deterioration or feeblemindedness <

efore t'ney are sent to prison. Taken thus ,

y the forelock crime is preventable." 4

A day at the children's courts, either in f
ew York or Brooklyn, would be sufficient 4

5 allay any undue enthusiasm because of t
le reforms thus far under way. Thererestill strange cases presented and queer .

evelopments which augur 111 for the future *
areer of the youth under examination. <

here arc still a lusty lot of bad boys
round.

DR. FRANK L. CHRISTIAN,
Head of the Elmira Reformatory, who
strongly advocates scientific treatment
of criminal boys.
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Not all art- to be excused on the ground
; a mental or physical defect; In fact a wo

rist sent the other day to the Children's in

illage, the Jewish Protectory and other tlH!

ife places seemed Just a little brighter ch
'.a» the ordinary kid. tlona
One would have to be Asmodeus and same
issesB the power, to see through roof and
all In order to find whether or not bad wher
Iscipline or no discipline on the part of ^ qi
irents had made these children "bad." state
Judge Talley feels quite sure that the Wave
lajority of the had hoys brought to his )n m
>urt as prisoners are children spoiled by tlstlc
telr natural guardians. lie has advised large
ie return to the wholesome use of the decr«
rch. More whippings at home, says he, raigr
ould mean fewer child criminals at the 1919.
jr of Justice. In imposing sentence the At
her day on a prisoner charged with grand socia
rceny and burglary Judge Talley de- Nove
ounc^d the youth as a "leper" and a Char
dague" against whom the public was to be Attoi
rotected. He did protect it in the case the

this twentv-three-vear-old criminal hv c.l'tlei
mding him to Sinn Sin* for the maximum that
rm of ten years. a mi

There were no alleviations to he pleaded crlmi
r this young criminal because of defect ih at
mind or body, and the one used by the Re
laoner's counsel that his crimes were due Xew
a doting mother did not get sympathy n vei

oni the Judge. Ilia feeliug ia strong that penal

IEW YORK HERALD, SI

, MORE
ate Trend for the Beti
>n in Major Crime.D
resident of the New Y
reatment
nts have no business to "dote," hut Y
Id do their duty by children in ad- H
storing punishment at home. ct
»w many bad boys are created by over- hi
lgence and foolish forgiveness with m
lenalty attached can on!/ be conjeei.This type of bad boy, however, we tl
always with us. m
the prison conference held at Jack- jr

file, Fla., recently George L. Sehon of tj
ucky, a member of the committee on jt
nile delinquency, made a report on the a,
criminal. In part it read: w

To-day I stand a subscriber to the opti- ia
sttc belief that Juvenile delinquency is

now on the Increase. This note of ni
)e and encouragement is sounded by a ti
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>rus of a majority of the men anil w
mtn on this committee. It Is cchot'l jr
the statistics offered by authorities in |a
leading cities throughout the country j,

arles E. Chute, secretary of the Na «i
il ProbatiQn Association, said at the ]m
convention:

o statistics have been produced any- cc
e showing a general crime increase.- fc
hlrago crime commission makes the tc
ment that there has been no crime i
in Chicago, hut a marker! decrease sj

ajor crimes during the last year. Sta8from the courts of forty-two of the p,
>st cities in New York State show a a
»ase of about 10,000 in the total arimentsduring 1920, as compared with fr

a meeting of the New York State Astionof Magistrates heid In Utica on

mber 11 and 12 a paper was read by
les E. De Angelis, Assistant District ni

rnoy, who sent out a questionnaire to r<1

chiefs of police of fifteen different at

r in the United States. He concludes w

the so-oklled crime wave is largely
itter of an increase in spectacular Pf
as and that crime as a whole remains ni

iout its usual proportions. dl
ports of the Prison Commission of cc

York State show that there has been w

ry large decrease in commitments to ur

institutions of" all kinds in New

-
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/

ter in Fewer Commit- '

>r. Christian, Head of
ork State Commission

4
/ /

ork State for the last three or four years. A
owever, John Trernain, secretary of the &
>mmission, stated last week that there * JEad been an increase during the last few jp|
tonths in these commitments. BM
Frank L. Christian, superintendent of . i-i

le New York State Reformatory at Elira,has sent the following figures to be
icorporated in this article: The popula- % fife
on of Elmira and Napanoch from 1910 to Jra
>16 was 1.691; from 1916 to 1920 the aver- i|. flgjg
?e population of these two institutions % »
as 1,026. The population at Elmira to-day Wj
There was a marked decrease in the >

*

umber committed during the war; at one
me the count during this period ran as
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of MUMBER of NUMBER, of NUME
ERS PRISONERS PRISONERS PRIS
D DISCHARGED, PAROLED Q.ETU
r in |QiO and DURING- fwVlOl
1920 1920 1919 and 1920 of PA

1919 a,

iw as 650. There is a very close relation- of the id

lip between industrial conditions and been in
immitments for criminal acts. During instituti
Liars when labor is in demand and wages and ha\
igh the records show a less number of ditions
immitments to penal institutions, and instituti
inversely, ivhen industrial conditions are "The
L a low ebb the unemployed are in fre- ntle and
lent conflict with the law. The least de- problem
rable of the unemployed.those first dis- age of r
snsed with when work becomes slack. with wt
e the number from which the reforma- efforts
>ry population is largely recruited; thus In mind th
108, a year following financial and Indus- the pub
ial depression, the reformatory received instituti
500 inmates; while during the years of their su
le world war, when men were in utmost instituti
;mand and wages extraordinarily in- which a
eased the greatest number received in ures."
ae year w'as 700. Never

>r. Christian. Superintendent. at^woExplains the Figures conservr
In elucidating these figures Dr. Christian is usual

lid: spond t<
"It appears that the size of the reform- roclamat
tory population has always been, and tional ii
robably will continue to be, greatly af- these wo
icted by industrial conditions. We get >«j at)1
ie lowest stratum of society, a stratum jjeve thu
int for one reason or another cannot or wjjj ros

MlJ * If 1
Ill ll'.ll UUJUOl unci I 111 BUCmi I'llllll IIHIIlh tlnp for
l extraordinary times like those of the
st few years adjustment is easier; the
ne of cleavage therefore runs lower down '

id the stratum is less in quantity and .

... jjlace an
jorer In average quality. ^j9r("Statistics indicating the number who inrorrttnduct themselves properly after release pejfjon
irm correctional institutions are likely ctjjprhe misleading It Is necessary to have

. . ....... well ltelrecord of these individuals over a con* fjagB xvderable number of years before final
lut,onidgment can be passed. Many of the

iblished figures show altogether too high Sfgrei
jrci ixiunftc xji iw,utciict.

"For instance, of the 599 men paroled
om Elmira In 1919 and 1920, 87 per cent. Nov.ac
e st111 conducting themselves In accord so-called
ice with the conditions of their release, mates a

fter reporting for two years on parole ins roor
ost of these men will he granted final and rerr
dense from the Jurisdiction of the reform- In Elmi
ory; there will be some among them who gating
ill again relapse into crime. away th
"If we consider the statistics covering lied hoyt
iroles for a period of ten or fifteen years of lett"r
id class as a failure every inmate who work, pa
d not in every reapect live up to the and thai
indltions under which he was released, them in
e And that 17 per cent, can he classed is given
nong the successes. games
"It is well to remember that 75 percent, sense. I
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id I92Q //>lQlQj/7t/K?2Q entire rel

j»er eent.
atorios n

s^ need of c

eludes th<
len received at Elmira liave already rnay be t

some correctional or eleemosynary ^on little
on or have extensive police records unfit to b

'e failed to comply with the con- The pr
of their release from such juvenile risible br

ons. »
be permit

reformatories for boys, both juve- 'ty an(i
intermediate, have many difficult U'ere bef<

s sent to them and their percent Question
ecoveries. considering the material s,,<*h a b(

licli they work, is high and their ^er an'l u

creditable. It must be borne in at large
at it is only failures about which society?
lie is generally informed. These Everv (
ons cannot point with pride to
cc esses; they are perhaps the only
ons of an educational character Before
re made prominent by their fail- ttudent c

them.it
before, it is Dr. Christian's opin- these bad
e there been so many influences frue bash
as there are at present for the mental in

ition of youth. He adds that it' this class
!y the boys who have failed to re- a ment
i the efforts directed toward their Anothei
ion who finally are sent to eorrec- ten is thi
istitutions. In conclusion he uses bovs relei

rds: have violi

optimistic for the future and be recommit

it the delinquent youth of our land 4

pond to the efforts so< iety la put- I'thfor their betterment."
them. Thi

>ry institution designed to reform .. ajon,
i there arc found some who refuse (\ j«,ron|.s
themselves to the routine of the "hold

id by their frequent conflicts with
arroni

pline earn for themselves the term . .

.. .. . .. «ut is
ihle. This small group, for it is n<,ntjv ln
numerous, stir up trouble among Hrnt.n(.
miates who ordinarily would he

'

. ,

, . able that
laved. The management of this .

., ... This lool
hether in the home or in an insti- .

..... .. custody (
s still a difficult problem. doveloptm
ating Incorrigibles which is

, . ... , tried out,Important Part of Work b<1 aavedi
lays it Is customary to take the It Is ph
Incorrigibles from the other in- cheerful

nd give them sleeping rooms, din- and phys
n and a general work, instruction 'he Klmi
cation room apart from the others, paroled 1
ra space was made for thus segre- roled in 1
this class when Napanoch took condition!
e hopeless defectives. There the standing
receive a certain amount of school showing

n Instruction and do some manual reported
rt of which is to keep the grounds from slnv

t part of the building assigned to The bn
good condition. Most of the day possible
up to outdoor sports or indoor of the cc

A special officer, noted for "horse the childi
s over them to control and direct fewer.

3
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JOHN S. KENNEDY,
nt of the New York State
ision of Prisons, who tells of
^al matlinric

udy the mental peculiarities of
es.
case the boy has been studied

rchological laboratory and the re
these mental examinations have
ited that not even one of the 160
led at Elmira and assigned to this
aiuing class could be considered
It has been established that the
ile suffers from a physical or men*
which probably explains his achereformatory just as it did his

jfore he was sent there,
ul observer of these types, while
; 110 special knowledge of either
y or psychiatry, says of the incorippear

to be in a grade by them*
mature for some reason appears
smied them most of the attributes
lit.v. In temperament they are
o a degree and they are physl
.veil as mentallv and morallv. tin

What makes their condition
ressing to witness is that they
ant of their condition, and hav
wer of introspection they are un
ee their foolish actions as other
e them. There are among them
types as individuals and each bad
be dealt with as an individual

Inct from the others."
leorrigibles in Elmira number
not more than 2 per cent, of the

formatory population. About 10
of the population of the reform
lay be considered segregable.in
ustodial care.but this figure in*
j mentally defective inmates who
ractable, occasioning the institu*
trouble in discipline, yet still be

e at large permanently.
oblem in reference to the incor
>ys is whether or not they shall
ted to go hack into the communcontinueto be the menace they
>re their commitment. The real
takes on a material aspect: Is
ly useful or useless; is he a dan
nfit for freedom: would his being
interfere with the wellbelng of

)ne of the Bad Boys
Truly a Mental Case

answering these questions.if any
if life is bold enough to answer
is to be remembered that while
boys are called incorrigible, the

? of their incorrigibility is their
feriority. Of the 150 members of
segregated at Elmlra every one

,al case.
r bit of statistics not to be forgot
s one; more than half of the bad
used from institutions on parole
ited its conditions and have been
ted. Unable as they are to comessfullyin the industrial world,
irents or friends are active in
ralf, disaster quickly overtakes
p incorrigibles cannot make their
e> ami soon oecome tne easy 1001
or schemers who may want them
the bag." or In some way art as

oh in nefarious acta,
this type of "bad boy" to he perinacarcerated?One revolts at such
e for unfortunates am^ it is prole
the middle way is the richt one
ts to some form of permanent
»r custodial care. And with the
pnt of the special training class,
a new thing and only now betnu
more and more incorrigibles may

?nsant to be able to end on a more
note. Leaving out these mental
leal defectives, the record from
ra Reformatory of the average
nmate is very good. Of 6(57 pa1f<20. 600 have complied with the
i of their release and are in good
with the institution. Figures

ilmost equally good resultB were
nt the Jacksonville conference
liar institutions of other StHtes
d hoy Is with us, yes. but it Is
to take heart, for the wardens
untry. the welfare societies and
'en's courts nay that hs is getting
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